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Abstract

This study examined the relationship between
communication, feedback mechanisms, and caregivers'
job satisfaction in public early childhood care centers
in Bayelsa East Senatorial District, Nigeria. A
correlational research design was adopted, with two
research questions and corresponding hypotheses
guiding the study. The population comprised
caregivers in public early childhood care centers, from
which a sample of 375 respondents was selected using
a simple random sampling technique. Data were
collected through a structured questionnaire and
analyzed wusing the Pearson Product Moment
Correlation Coefficient (PPMC). Findings revealed a
weak but significant positive relationship (r = 0.324, p
= 0.007) between communication channels and
caregivers' job satisfaction, suggesting that while
communication is important, it is not a strong
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determinant of job satisfaction. In contrast, a moderate
positive relationship (r = 0.543, p = 0.003) was found
between feedback mechanisms and job satisfaction,
indicating that timely and constructive feedback
significantly enhances caregivers' motivation and
commitment. Based on these findings, the study
recommended the establishment of structured
communication channels and continuous feedback
mechanisms to improve caregivers' job satisfaction and
overall service delivery in early childhood education
settings.

Introduction

Effective communication is fundamental to organizational success and
employee well-being, influencing job satisfaction across various professional
settings (Robbins & Judge, 2019). In the context of early childhood education,
caregivers play a critical role in shaping children's foundational learning
experiences, making effective communication essential for their job
performance and satisfaction. Communication in the workplace encompasses
various aspects, including the channels used for information exchange,
feedback mechanisms, and the overall clarity of organizational messages
(Tourish & Hargie, 2009). Understanding how these communication dynamics
influence job satisfaction among caregivers in public early childhood care
centers is crucial for improving working conditions, staff retention, and,
ultimately, the quality of early childhood education.

Job satisfaction is a multidimensional concept influenced by factors such as
work environment, compensation, professional development opportunities,
and interpersonal relationships (Herzberg, 1968). Among these factors,
communication plays a significant role in shaping employees' perceptions of
their work and their sense of belonging within an organization (Jablin &
Putnam, 2001). Poor communication structures often lead to
misunderstandings, frustration, and decreased morale, whereas effective
communication fosters transparency, trust, and job commitment (Clampitt &
Downs, 1993). Given the demanding nature of caregiving roles in early
childhood centers, it is essential to examine the extent to which communication
practices impact caregivers’ job satisfaction.
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Communication channels refer to the mediums through which information is
conveyed within an organization, including formal channels such as meetings,
reports, and emails, as well as informal interactions among staff members (Daft
& Lengel, 1986). The effectiveness of these channels determines how well
caregivers receive and interpret information related to their duties, policies, and
professional expectations. Research suggests that when employees have access
to clear and timely communication, they are more likely to experience job
satisfaction and perform their responsibilities effectively (Men, 2014). In the
context of early childhood care centers, communication between caregivers and
administrators, as well as among caregivers themselves, is crucial for ensuring a
supportive work environment and reducing job-related stress.

In addition to communication channels, feedback mechanisms play a vital role
in job satisfaction. Feedback provides employees with insights into their
performance, areas for improvement, and recognition for their efforts (Ilgen et
al., 1979). Effective feedback systems, which include regular performance
evaluations, peer discussions, and constructive supervisory guidance,
contribute to a sense of accomplishment and professional growth among
caregivers (Bakker & Demerouti, 2007). Conversely, a lack of feedback or
ineffective feedback mechanisms can lead to dissatisfaction, disengagement,
and a decline in job performance (Hackman & Oldham, 1976). Given the
emotionally demanding nature of caregiving in early childhood centers,
structured and supportive feedback systems can enhance caregivers' motivation
and job commitment.

Despite the recognized importance of communication and feedback in the
workplace, many public early childhood care centers face challenges in
maintaining effective communication practices. Factors such as bureaucratic
constraints, inadequate training, and limited resources often hinder smooth
information flow and productive feedback exchanges (Rhoades & Eisenberger,
2002). Additionally, in resource-constrained environments, caregivers may
experience communication breakdowns, leading to job dissatisfaction and
burnout (Maslach & Leiter, 2016). Understanding these challenges and
identifying strategies to enhance communication structures can improve job
satisfaction and overall caregiver performance in public early childhood
education settings.

This study aims to examine the relationship between communication and job
satisfaction among caregivers in public early childhood care centers in Bayelsa
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East Senatorial District. Specifically, it investigates how communication
channels and feedback mechanisms influence caregivers' job satisfaction. By
exploring these dynamics, the study seeks to provide insights that can inform
policy decisions, improve workplace communication practices, and enhance the
overall quality of early childhood care services in the region.

Statement of the Problem

Effective communication is crucial for job satisfaction, particularly in service-
oriented fields like early childhood education, where caregivers rely on clear
communication with administrators, colleagues, and parents to fulfill their roles
(Robbins & Judge, 2019). However, poor communication structures, unclear
feedback mechanisms, and inefficient information flow can lead to job
dissatisfaction, stress, and disengagement (Tourish & Hargie, 2009). Research
indicates that communication breakdowns make employees feel undervalued,
reducing their commitment and overall job performance (Rhoades &
Eisenberger, 2002). Despite the recognized importance of communication in
workplace dynamics, little research has been conducted on how communication
channels and feedback systems affect caregivers' job satisfaction in public early
childhood care centers in Bayelsa East Senatorial District. Many of these centers
face administrative inefficiencies, limited professional development, and
resource constraints, making communication even more essential for job
satisfaction and retention (Bakker & Demerouti, 2007; Maslach & Leiter, 2016).
If these challenges persist, high caregiver turnover may destabilize early
childhood education services in the region. Therefore, this study examines the
relationship between communication and job satisfaction among caregivers,
focusing on communication channels and feedback mechanisms, with the goal
of developing strategies to enhance workplace communication and improve job
satisfaction.

Aim and Objectives of the Study
The aim of the study is to examine the relationship between Communication
and job satisfaction among care-givers in public early childhood care centers in
Bayelsa East Senatorial District of Bayelsa State. The specific objectives are:
1. To examine the relationship between communication channels and job
satisfaction among caregivers in in public early childhood care centres in
Bayelsa Senatorial District of Bayelsa State.
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2. To examine the nature of relationship between feedback mechanisms
and job satisfaction among caregivers in public early childhood care
centres in Bayelsa East Senatorial District of Bayelsa State.

Research Questions
The following research questions were formulated to guide the study:

1. What is the relationship between communication channels and
caregivers job satisfaction in in public early childhood care centres in
Bayelsa East Senatorial District of Bayelsa State?

2. What is the relationship between feedback mechanisms and caregivers
job satisfaction in in public early childhood care centres in Bayelsa East
Senatorial District of Bayelsa State?

Hypotheses
To provide answers to the research questions, the following hypothesis will be
tested in this study:

1. There is no significant relationship between communication channels
and job satisfaction of caregivers in in public early childhood care centres
in Bayelsa East Senatorial District of Bayelsa State.

2. There is no significant relationship between the feedback mechanisms
and caregivers job satisfaction in in public early childhood care centres
in Bayelsa East Senatorial District of Bayelsa State.

Methodology

This study adopted a correlational research design. Correlational research
design is used to determine the relationship between two or more variables
without manipulating them (Creswell, 2014). This design was appropriate for
the study as it allowed the researcher to collect data from caregivers in public
early childhood care centers and analyze the relationship between
organizational climate and job satisfaction. The population of the study
comprised 1,306 caregivers working in the 41 public early childhood care centers
within the Bayelsa East Senatorial District (Bayelsa State Universal Basic
Education Board, PRS Department, 2024). Using a simple random sampling
technique, 390 caregivers (30% of the total population) were selected as the
sample for the study. This sampling technique ensured that every caregiver had
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an equal chance of being selected, thereby enhancing the representativeness of
the sample.

The primary instrument for data collection was a researcher-designed
questionnaire titled "Communication and Job Satisfaction among Caregivers
Questionnaire (OCJSCQ)." The questionnaire had two parts: Part A collected
demographic information, while Part B consisted of 24 items designed to
measure caregivers' perceptions of reward systems, headteacher support, and
job satisfaction. Responses were structured using a modified four-point Likert
scale, with Strongly Agree (4 points), Agree (3 points), Disagree (2 points), and
Strongly Disagree (1 point).

The instrument was validated by two experts from the Department of Early
Childhood/Primary Education. The reliability of the instrument was established
through the test-retest method. Twenty (20) copies of the questionnaire were
administered to caregivers outside the study sample, and after two weeks, the
same questionnaire was re-administered. The two sets of scores were analyzed
using the Pearson Product Moment Correlation Coefficient, yielding a reliability
coefficient of 0.74, which indicated a high level of consistency and reliability.
The questionnaire was administered in collaboration with two trained research
assistants, ensuring clarity and minimizing non-responses. A total of 390 copies
were distributed, and 375 copies were retrieved and used for data analysis,
representing a 96% response rate. The data collected were analyzed using
Pearson Product Moment Correlation Coefficient (PPMCC) to determine the
relationship between organizational climate and job satisfaction among
caregivers. Hypotheses were tested at a 0.05 level of significance, and findings
were interpreted based on statistical outputs.

Results

Research Question One: What is the relationship between communication
channels and caregivers job satisfaction in in public early childhood care centres
in Bayelsa East Senatorial District of Bayelsa State?
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Table 1: Pearson product moment Correlation coefficient (PPMC)
analysis of relationship between communication and caregivers job

satisfaction
Clear lines of Job satisfaction
communication
Clear lines of Pearson Correlation 1 324
communication  Sig. (2-tailed) .007
N 375 375
Job satisfaction ~ Pearson Correlation .324 1
Sig. (2-tailed) .007
N 375 375

The data presented in Table 1 indicates that the correlation coefficient (r-value)
between clear lines of communication and caregivers' job satisfaction in public
early childhood care centers in Bayelsa East Senatorial District is 0.324. Since
the r-value is positive but less than o.5, this suggests a weak positive relationship
between clear lines of communication and caregivers' job satisfaction.
Therefore, it can be concluded that while communication channels influence
caregivers' job satisfaction in public early childhood care centers in Bayelsa East
Senatorial District, the strength of this influence is weak.

Research Question Two: What is the relationship between feedback
mechanism and caregivers job satisfaction in in public early childhood care
centres in Bayelsa East Senatorial District of Bayelsa State?

Table 2: Pearson product moment Correlation coefficient (PPMC)
analysis of relationship between feedback mechanism and caregivers job

satisfaction
feedback Job satisfaction
mechanism
feedback Pearson Correlation 1 543
mechanism Sig. (2-tailed) .003
N 375 375
Job satisfaction Pearson Correlation  .543 1
Sig. (2-tailed) .003
N 375 375
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The data presented in Table 2 indicates that the correlation coefficient (r-value)
between feedback mechanism and caregivers' job satisfaction in public early
childhood care centers in Bayelsa East Senatorial District is 0.543. Since the r-
value is positive and greater than o.5, this suggests a moderate positive
relationship between feedback mechanisms and caregivers' job satisfaction.
Therefore, it can be concluded that feedback mechanisms significantly
influence caregivers' job satisfaction in public early childhood care centers in
Bayelsa East Senatorial District, with a moderate strength of influence.

Testing of Hypotheses

Ho,: There is no significant relationship between communication channel and
job satisfaction of caregivers in in public early childhood care centres in Bayelsa
East Senatorial District of Bayelsa State.

The data presented in Table 1 indicates that the correlation coefficient (r-value)
between clear lines of communication and job satisfaction of caregivers in
public early childhood care centers in Bayelsa East Senatorial District is 0.324,
with a p-value of 0.007. Since the p-value is less than the 0.05 alpha level, the
null hypothesis (H,), which states that there is no significant relationship
between communication channels and job satisfaction of caregivers, is rejected.
Therefore, it can be concluded that clear lines of communication have a
significant relationship with caregivers' job satisfaction in public early
childhood care centers in Bayelsa East Senatorial District.

Ho.: There is no significant relationship between the feedback mechanism
and caregivers job satisfaction in in public early childhood care centres in
Bayelsa East Senatorial District of Bayelsa State.

Table 2 above showed N-value of 375, correlation coefficient value of .543, p-
value of .003<.05 which showed that there is significant relationship between
leadership style and caregivers job satisfaction in in public early childhood care
centres in Bayelsa East Senatorial District of Bayelsa State. The null hypothesis
is therefore rejected.

Discussion of Findings

The results from Research Question 1 revealed a positive but weak relationship
between clear lines of communication and caregivers' job satisfaction in public
early childhood care centers in Bayelsa East Senatorial District. The correlation
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coefficient of 0.324 and a p-value of 0.007 (< 0.05) indicate that communication
channels significantly influence job satisfaction, though the strength of this
influence is weak. This suggests that while caregivers benefit from effective
communication in their workplaces, other factors may also contribute to their
overall job satisfaction. This finding is consistent with the Job Demands-
Resources (JD-R) model, which highlights the importance of workplace
communication in reducing stress and enhancing job engagement (Bakker &
Demerouti, 2007). Similarly, a study by Men (2014) found that clear and
structured communication in organizations fosters employee trust and
satisfaction, reinforcing the need for strong communication systems in early
childhood education settings.

Furthermore, the findings from Hypothesis 1 testing confirm a significant
relationship between communication channels and caregivers' job satisfaction,
leading to the rejection of the null hypothesis. This underscores the crucial role
of effective communication in ensuring a positive work environment for
caregivers. According to Tourish and Hargie (2009), open and transparent
communication enhances employees' sense of belonging and reduces workplace
frustration, which can positively impact job satisfaction. However, the relatively
weak correlation found in this study suggests that communication alone may
not be a sufficient determinant of job satisfaction; other factors such as
workload, salary, and career growth opportunities could also play a role
(Robbins & Judge, 2019). To enhance caregivers' job satisfaction, administrators
in Bayelsa East Senatorial District should prioritize structured communication
channels, regular staff meetings, and timely feedback mechanisms to foster a
more engaging and supportive work environment.

The results from Research Question 2 revealed a moderate positive relationship
between feedback mechanisms and caregivers' job satisfaction in public early
childhood care centers in Bayelsa East Senatorial District. The correlation
coefficient of 0.543 and a p-value of 0.003 (< 0.05) indicate that an effective
feedback mechanism significantly enhances job satisfaction among caregivers.
This suggests that when caregivers receive timely and constructive feedback
from administrators, supervisors, and colleagues, their motivation and
commitment to their roles improve. This finding aligns with the Self-
Determination Theory, which emphasizes the importance of feedback in
fostering employee competence, engagement, and overall job satisfaction (Deci
& Ryan, 2000). Similarly, a study by Hackman and Oldham (1976) found that
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clear and consistent feedback in the workplace increases employees' sense of
accomplishment and professional growth, reinforcing the importance of well-
structured feedback systems in early childhood education settings.
Furthermore, the findings from Hypothesis 2 testing confirm a significant
relationship between feedback mechanisms and caregivers' job satisfaction,
leading to the rejection of the null hypothesis. This underscores the critical role
of continuous feedback in maintaining a positive work environment and
enhancing employee morale. According to Armstrong (2019), effective feedback
not only helps employees understand their performance expectations but also
provides opportunities for improvement and career development. However, the
strength of the relationship suggests that while feedback plays a crucial role in
job satisfaction, other factors such as salary, workload, and professional
development opportunities may also contribute significantly. To maximize job
satisfaction among caregivers, administrators in Bayelsa East Senatorial District
should establish regular performance reviews, encourage open communication
between supervisors and caregivers, and implement structured feedback
mechanisms that recognize and reward employees’ contributions. By doing so,
they can foster a more motivated and committed workforce, ultimately
improving the quality of care provided to young children.

Conclusion

This study examined the relationship between communication, feedback
mechanisms, and job satisfaction among caregivers in public early childhood
care centers in Bayelsa East Senatorial District. The findings revealed that clear
lines of communication have a weak but significant relationship with caregivers'
job satisfaction, while feedback mechanisms have a moderate and significant
relationship with job satisfaction. These results underscore the importance of
effective workplace communication and structured feedback in fostering a
positive and engaging work environment for caregivers.

The study further established that communication alone may not be a strong
determinant of job satisfaction, suggesting that other factors such as workload,
salary, and career advancement opportunities also contribute to caregivers'
overall well-being. However, the significant relationship between feedback
mechanisms and job satisfaction highlights the need for continuous
performance reviews, recognition, and constructive feedback to enhance
caregivers’ motivation and professional growth. To improve job satisfaction
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levels, administrators in public early childhood care centers should prioritize
open communication channels, regular feedback sessions, and supportive work
environments that empower caregivers and enhance their commitment to child
care services. By implementing these strategies, stakeholders can create a more
motivated workforce, leading to improved service delivery and better
developmental outcomes for children in early childhood education.

Recommendations
The following recommendations were put forward:

1. Administrators of public early childhood care centers in Bayelsa East
Senatorial District should establish clear communication channels,
including regular meetings and open dialogue platforms, to enhance
caregivers' job satisfaction.

2. Structured and continuous feedback mechanisms should be
implemented to provide caregivers with constructive performance
evaluations and professional development opportunities, thereby
improving their motivation and job commitment.
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