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Abstract 
This study examines the role of technology and inter-agency 

collaboration in enhancing strategic intelligence gathering 

to combat kidnapping in Oyo State, Nigeria. With the 

increasing frequency and sophistication of kidnapping 

cases, there is a growing need for more effective and 

coordinated responses by law enforcement agencies. The 

framework is hinged on Routine Activity and System 

Theories, which guides the study in analysing how 

technology and inter-agency collaboration interact to 

enhance the strategic intelligence capabilities of law 

enforcement in Oyo State, leading to more effective 

prevention and management of kidnap cases. The research 

investigates how technological tools—such as mobile phone 

tracking, surveillance systems, digital forensics, and data 

analytics—are being utilized by the police and allied 

agencies to gather actionable intelligence. It also explores 

the extent and effectiveness of collaboration between the 

Nigeria Police Force and other security entities, including 

the Department of State Services (DSS), the Nigerian Army, 

and community-based security networks. Using a mixed-

methods approach comprising interviews with security 

personnel, document analysis, and case studies of recent 

kidnap incidents, the study evaluates both the successes and 

challenges of current intelligence practices. The findings 
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reveal that while technology and inter-agency synergy have 

significantly improved intelligence capacity and operational 

response, gaps remain in infrastructure, inter-agency trust, 

and information sharing. The study concludes with 

recommendations for strengthening institutional 

frameworks, investing in advanced technologies, and 

enhancing collaborative mechanisms to ensure a more 

robust and integrated approach to combating kidnapping in 

Oyo State. 

 

Introduction 
Kidnapping has become an increasingly pervasive security threat in Nigeria, posing 

severe challenges to the safety of citizens, the authority of the state, and the 

socioeconomic stability of affected regions. Oyo State, located in the South-West 

geopolitical zone, has not been immune to this surge, with incidents of abductions 

rising in both urban and rural areas. The sophistication and frequency of these crimes 

highlight a critical need for more dynamic, proactive, and intelligence-driven 

countermeasures. Strategic intelligence gathering, when effectively implemented, can 

play a pivotal role in pre-empting and responding to such security threats. However, 

the fragmented nature of intelligence operations among security agencies has often led 

to inefficiencies, duplication of efforts, and missed opportunities for timely 

intervention (Alemika, 2019). 

Technological advancements present an invaluable opportunity to enhance 

intelligence gathering capabilities. Tools such as geographic information systems (GIS), 

unmanned aerial vehicles (UAVs), biometric surveillance, and big data analytics can 

significantly bolster the ability of law enforcement and security agencies to detect, 

predict, and prevent kidnapping incidents (Osumah & Aghedo, 2020). In particular, 

real-time communication platforms, cyber intelligence, and data integration systems 

have transformed how intelligence is shared and utilized, promoting faster decision-

making and more coordinated responses. 

Equally essential is the synergy among various security and intelligence agencies, 

including the police, Department of State Services (DSS), Nigerian Security and Civil 

Defence Corps (NSCDC), and local vigilante groups. Inter-agency collaboration ensures 

that intelligence efforts are unified, comprehensive, and less prone to institutional silos 

or rivalries. Studies have shown that joint task forces and shared intelligence platforms 

enhance operational efficiency and foster trust among stakeholders (Onuoha, 2014). In 

the context of Oyo State, where both state and non-state actors play roles in community 

policing, fostering a culture of cooperation is indispensable for any meaningful progress 
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in combating kidnapping. This paper seeks to examine how technology and inter-

agency synergy can be effectively harnessed in strategic intelligence gathering to 

counteract the menace of kidnapping in Oyo State. It explores current practices, 

identifies gaps, and proposes a model for integrated intelligence operations informed 

by both local realities and global best practices. 

 

Conceptual Review 

Technological integration in strategic intelligence gathering involves the purposeful 

application of digital tools and systems to enhance data collection, analysis, and 

communication among security agencies. In the context of combating kidnapping in 

Oyo State, this integration allows for real-time surveillance, geospatial mapping, 

biometric identification, and data sharing across agencies. Effective use of such 

technologies transforms raw information into actionable intelligence, enabling faster 

and more coordinated responses to security threats. However, success in this domain 

requires more than access to tools—it demands comprehensive planning, stakeholder 

collaboration, and context-sensitive deployment strategies (Ertmer & Ottenbreit-

Leftwich, 2010; Vial, 2019). 

Inter-agency synergy amplifies the benefits of technological integration by fostering 

seamless communication, joint task execution, and unified strategic direction among 

law enforcement, intelligence units, and local security outfits. The Technological 

Pedagogical Content Knowledge (TPACK) framework, although designed for 

education, provides a useful parallel by emphasizing the balance between tools, users, 

and the environment (Koehler & Mishra, 2009). In the fight against kidnapping, 

overcoming institutional silos, building digital capacity, and promoting trust between 

agencies are vital. When properly aligned, technology and inter-agency cooperation 

become powerful enablers for intelligence-led policing and community safety in Oyo 

State (Straub, 2009). 

 

Inter-agency Collaboration 

Inter-agency collaboration refers to the coordinated efforts of multiple government or 

security agencies working together towards shared goals by integrating resources, 

intelligence, personnel, and strategies (Ansell & Gash, 2008). It goes beyond mere 

cooperation; it involves shared decision-making, mutual trust, and structured 

communication to address problems that exceed the capacity of a single entity. In the 

security context, collaboration involves institutions such as: 

• The Nigeria Police Force (NPF) 

• Department of State Services (DSS) 

• Nigerian Security and Civil Defence Corps (NSCDC) 
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• Amotekun Corps (South-Western regional security outfit) 

• Military and paramilitary agencies 

• Local vigilantes and community stakeholders 

 

Context in Oyo State 

Oyo State has seen a spike in kidnapping incidents, especially along highways, in 

forested areas, and rural-urban fringes. While the Nigeria Police often lead 

investigations, their efforts are hampered by: 

• Inadequate equipment 

• Jurisdictional conflicts 

• Poor intelligence sharing between agencies 

 

In response, the state has supported multi-agency security task forces, including the 

Amotekun Corps, which serves as a grassroots intelligence and rapid-response force. 

 

Challenges in Oyo State 

• Institutional Rivalry: Agencies often compete rather than cooperate (Alemika, 

2013). 

• Poor Communication Channels: Lack of unified communication protocols. 

• Overlapping Mandates: Confusion about leadership and operational 

boundaries. 

• Resource Imbalance: Some agencies (e.g., DSS) are better funded, creating 

dependency or resentment. 

 

Kidnapping in Oyo State presents a multifaceted security challenge that transcends the 

capacity of any single agency. Inter-agency collaboration offers a promising solution, 

provided that efforts are institutionalized, transparent, and well-coordinated. Strategic 

use of technology, political support, and legal frameworks are critical to transforming 

these collaborations from reactive to proactive mechanisms of crime prevention. 

 

Strategic Intelligence 

Strategic intelligence refers to the systematic collection, analysis, and dissemination of 

information critical to long-term security planning and decision-making. In addressing 

kidnapping in Oyo State, strategic intelligence enables law enforcement and security 

agencies to anticipate threats, identify criminal networks, and deploy proactive 

interventions. It extends beyond tactical or operational intelligence by focusing on 

broader patterns and trends that inform strategic security policies (Gill & Phythian, 

2012). 
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When integrated with advanced technologies and supported by inter-agency 

collaboration, strategic intelligence becomes more dynamic and responsive. 

Technologies such as data analytics, surveillance systems, and communication 

platforms enhance the speed and precision of intelligence gathering, while inter-

agency synergy ensures that information is shared across institutional boundaries to 

create a unified security front. The effectiveness of strategic intelligence in this context 

depends on trust, coordinated frameworks, and the ability to adapt to evolving threats 

(Lowenthal, 2017; Clarke & Papadopoulos, 2020). 

 

Theoretical Framework 

Community-Based Intelligence Theory 

The Community-Based Intelligence Theory is a paradigm that underscores the 

pivotal role of local communities in intelligence gathering, with a particular focus on 

enhancing the Nigerian Police's ability to uncover kidnap cases in Oyo state. This 

theory finds its roots in the belief that fostering strong ties between law enforcement 

agencies and the communities they serve is essential for effective strategic 

intelligence gathering (SIG) and crime prevention. Proponents of the Community-

Based Intelligence theory argue that communities possess unique insights and 

knowledge about local dynamics, individuals, and activities (Alemika, 2019). This 

theory is often associated with community policing advocates, who emphasize the 

importance of building trust between law enforcement and residents. Some scholars 

have contributed significantly to the development of community policing concepts, 

which align closely with the principles of Community-Based Intelligence theory. 

The core tenet of the theory lies in the idea that the community serves as an 

invaluable source of information that can aid law enforcement in preventing and 

solving crimes, including kidnappings. The Nigerian Police in Oyo state, to effectively 

implement this theory, should prioritize establishing strong relationships with local 

communities. This involves not only responding to incidents but actively engaging 

residents in dialogue, understanding their concerns, and involving them in the 

process of intelligence gathering (Onuoha, 2014). 

Community-Based Intelligence theory emphasizes the importance of proactive 

measures, encouraging law enforcement to be present in communities, participating 

in local events, and collaborating with community leaders. The theory recognizes 

that when individuals feel a sense of trust and partnership with the police, they are 

more likely to share information about criminal activities, including potential 

kidnapping threats (Osumah & Aghedo, 2020). The theory is highly applicable to the 

context of kidnapping cases in Oyo state due to several reasons. Firstly, local 

communities often have intricate knowledge of their surroundings, allowing them to 
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identify unusual activities or individuals who may be involved in criminal enterprises 

such as kidnapping. Secondly, communities can act as a collective surveillance 

network, providing law enforcement with real-time information about suspicious 

behaviour or movements (Ansell & Gash, 2008). 

In Oyo state, where the terrain can vary widely and criminal elements may exploit 

local knowledge gaps, the Community-based Intelligence theory becomes especially 

relevant. Leveraging the insights of the community can assist the police in navigating 

complex landscapes and understanding the specific challenges associated with 

kidnapping in the region (Cohen & Felson, 1979). Moreover, the theory promotes a 

collaborative approach, suggesting that the police should work hand-in-hand with 

communities to develop tailored strategies for intelligence gathering. By involving 

residents in crime prevention initiatives and awareness campaigns, the Nigerian 

Police can create a shared responsibility for security, making it more challenging for 

criminal networks to operate undetected. 

Despite its merits, the Community-based intelligence theory is not without criticism. 

One notable concern is the potential for biases and the uneven distribution of police 

resources. Critics argue that in communities where trust between residents and law 

enforcement is low, or where historical tensions exist, implementing this theory may 

be challenging (Bertalanffy, 1968). Additionally, there is a risk of relying too heavily 

on community input, as it may lead to profiling and discrimination based on local 

prejudices. Another criticism revolves around the scalability of the theory. While it 

may work effectively in smaller communities with close-knit relationships, 

implementing the theory in larger, more diverse urban areas can pose significant 

logistical challenges. Maintaining consistent community engagement becomes more 

complex as the scale increases, potentially limiting the theory's applicability in 

densely populated regions (Alemika, 2013). Community-based intelligence theory 

offers a promising approach to enhancing SIG for uncovering kidnap cases in Oyo 

state. By recognizing the community as a valuable partner in crime prevention, the 

Nigerian Police can harness local knowledge and build trust to create a more resilient 

and responsive security apparatus. However, addressing the criticisms of potential 

biases and scalability is crucial for ensuring the theory's effective and equitable 

implementation. 

 

Systems Theory 

System Theory provides a useful framework for understanding the complex 

interactions and interdependencies between different elements within a system, such 

as technology, organizations, and individuals, in the context of strategic intelligence 

gathering and inter-agency synergy. When applied to technology and inter-agency 
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collaboration in intelligence operations, System Theory can help analyze how different 

components work together to achieve common goals and address challenges effectively 

(Nweke, 2020). 

In the realm of technology, System Theory highlights the interconnectedness of various 

technological components, such as hardware, software, networks, and data, within an 

intelligence system. It emphasizes how these components interact and influence one 

another to facilitate the collection, analysis, and dissemination of intelligence 

information. By viewing technology as a system of interconnected parts, System Theory 

helps assess how changes or disruptions in one component can impact the overall 

functionality and effectiveness of the intelligence system (Aborisade, R. A. 2019). 

In the context of inter-agency synergy, System Theory underscores the importance of 

viewing different intelligence agencies as interconnected subsystems within a larger 

intelligence network. It emphasizes the need for collaboration, communication, and 

coordination between these agencies to achieve shared objectives and enhance overall 

system performance (Ertmer & Ottenbreit-Leftwich, 2010). By recognizing the 

interdependencies and relationships between various agencies, System Theory can 

guide the development of interoperable systems, standard operating procedures, and 

information-sharing protocols to promote seamless collaboration and synergy in 

intelligence operations. 

Moreover, System Theory highlights the concept of emergence, which refers to how 

complex systems exhibit behaviors and outcomes that are not simply the sum of their 

individual parts. In the context of technology and inter-agency synergy in strategic 

intelligence gathering, emergence can manifest as innovative solutions, novel 

approaches to intelligence analysis, and enhanced information sharing that arise from 

the dynamic interactions between different technological components and intelligence 

agencies. 

Overall, System Theory offers a holistic perspective on how technology and inter-

agency synergy intersect in the realm of strategic intelligence gathering. By considering 

the interconnectedness, interdependencies, and emergent properties of intelligence 

systems, organizations can better design and implement integrated solutions that 

leverage technology and collaboration to enhance the effectiveness and efficiency of 

intelligence operations. 

 

Methodology  

The study adopted survey research design to gather data from intelligent personnel 

involved in kidnap cases in Oyo State. These include officers of the Department of State 

Services (DSS), the Nigerian Army, the Nigeria Police and other community-based 

security networks. Interviews was conducted with security personnel, document 
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analysis, and case studies of recent kidnap incidents, the study evaluates both the 

successes and challenges of current intelligence practices. 

 

Results and Discussion of Findings 

Some of the informants are petty criminals with access to the criminal world who are 

able to gather information that may not be easily available to police officers. Some 

informants on the other hand, are just people who are familiar with the ‘going on’ in 

their communities and who can easily spot useful information that can be of help to 

security agencies. It was revealed that the NPF has clear guidelines on how to deal 

with informants and the duration of running an informant before they are let go. 

One other strategy of gathering strategic information is through community 

policing. The anti-kidnapping unit often make use of connection within the Police 

Community Relation Committee (PCRC) that has been established in each 

community across Nigeria. In addition to this, the police have built relationships with 

local vigilantes, hunters, farmers and rural dwellers who are often briefed on what to 

look for when gathering intelligence for the police. At some time, the police just 

encourage the people at the grassroots to share any information they have and leave 

the police to determine which is useful and which is not.  

Overall, the techniques used by the anti-kidnapping units for strategic intelligence 

gathering include, relying on the large number and spread of police formation and 

officer across Nigeria, partnering with other organisations such as the DSS, Nigerian 

Security and Civil Defence Corps (NSCDC), Police Constabulary, the Military, 

informants and community policy. The responses revealed that, despite the fact that 

NPF finds human intelligence highly useful, the integration of technology such as 

geolocation, satellite imagery and wiretapping has energized strategic intelligence 

gathering in the fight again kidnapping in Oyo State.   

According to Interviewee 1:  

‘Technological advancements and collaboration with other law enforcement 

agencies significantly enhance the police's ability to gather and utilize strategic 

intelligence in addressing kidnapping cases in Oyo State. For instance, the 

installation of closed-circuit cameras otherwise knowns as CCTV cameras in strategic 

locations helps in monitoring and tracking movements, providing real-time data and 

post-incident analysis, especially when the crime occurs in urban areas’. 

As revealed by Interviewee 2, the police also make use of drones. 

“Drones equipped with high-resolution cameras and thermal imaging can 

cover vast areas quickly, especially in terrains that are difficult to access 

by foot or vehicle.” 
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The use of dig data analytics also allows for the analysis of large datasets from various 

sources such as local informants, social media, phone records, and financial 

transactions, helping in identifying patterns and predicting potential kidnapping 

hotspots. Geographic Information Systems (GIS) help police visualize crime trends 

and deploy resources more effectively. Furthermore, digital communication tools 

facilitate real-time information sharing and coordination among different units and 

agencies, while mobile applications enhance responsiveness and situational 

awareness by allowing officers to access databases and reports on the go.  In instances 

where the police lack these technologies, it collaborates with other sister agencies. 

According to interviewee 3;  

“All security agencies in Nigeria are defending the same flag. So, we 

call each other sister agencies. Any resources that we need to solve a 

case, if it is available to a sister agency, we request and the usually 

grant out request. Even the telecommunication companies have been 

cooperating with us”. 

 

Collaboration with other law enforcement agencies plays a crucial role in enhancing 

the ability of the NPF to prevent or solve kidnaping cases. Interagency cooperation 

such as using the databases of DSS and other related agencies increase the pool of 

data available for analysis by sharing criminal records, information on missing 

persons, and vehicles of interest. In addition to this, Interviewee 2 revealed that, 

whenever there is need to rescue kidnapping victims from kidnappers’ hideouts, it is 

not only the job for intelligence unit such as the anti-kidnapping unit. Rather, there 

is always a joint task forces which usually include mobile police and the army. 

“The operation is usually centrally planned and many agencies are 

often involved. We may go with mobile unit, dog unit, military, even 

the ambulance unit, in case we have injured officers or victims. Even 

in many instances, with have gone into operations with local hunters, 

farmers, vigilantes and trackers who are familiar with the terrain. So, 

it is usually a joint effort.” 

 

The collaboration ensures a more comprehensive approach to investigations by 

pooling resources and expertise. Regular joint training programs improve skills in 

areas like negotiation, and intelligence analysis, while exchange programs allow 

officers to learn best practices and new techniques from their counterparts in other 

regions or countries. Collaboration also provides access to specialized units such as 

technology experts, and hostage negotiators, which may not be available within the 

local police force. Sharing equipment like helicopters, advanced forensic labs, and 
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communication tools enhances the overall capability to respond to and resolve 

kidnapping cases. 

Strategic intelligence utilization is critical for effective policing. Regularly updated 

intelligence helps in assessing risks and deploying preventive measures in potential 

kidnapping zones. Community engagement, an essential part of intelligence-led 

policing, includes working with local communities to build trust and encourage the 

sharing of information on suspicious activities. Advanced communication and 

coordination tools enable a rapid response, allowing for the swift mobilization of 

resources and personnel to kidnapping incidents. Intelligence on the kidnappers’ 

profiles and motives aids in negotiation strategies, increasing the chances of a 

peaceful resolution. Post-incident analysis and collaboration with other agencies 

help in understanding what worked and what didn’t, leading to continuous 

improvement in strategies and tactics. Strategic intelligence also informs policy 

decisions, ensuring that laws and procedures are up-to-date and effective in 

combating kidnapping. 

Overall, the integration of technological advancements and enhanced collaboration 

with other law enforcement agencies significantly boosts the police's ability to gather 

and utilize strategic intelligence in Oyo State. This multifaceted approach leads to 

better prevention, more efficient response, and higher success rates in resolving 

kidnapping cases, ultimately ensuring greater safety and security for the community. 

 

Conclusion 

The role of inter-agency collaboration is also well-documented in the literature. A 

study highlights the benefits of collaborative efforts between the Nigerian Police 

Force and other security agencies, such as the Department of State Services (DSS) 

and the Nigerian Security and Civil Defence Corps (NSCDC). The study found that 

joint task forces and shared intelligence networks have led to more coordinated and 

effective responses to kidnapping cases. For example, in regions where these 

collaborations are robust, there has been a marked improvement in the resolution 

rates of kidnapping incidents. This suggests that enhancing inter-agency cooperation 

in Oyo State could similarly bolster the police's ability to address such crimes more 

efficiently (Abiodun, 2019). 

Furthermore, a study found that community engagement is a critical component of 

successful intelligence-led policing. The study emphasized the need for law 

enforcement agencies to build trust and foster collaboration with local communities, 

which are often the first to observe and report suspicious activities (Otu & Adedeji, 

2022; Tukur et al, 2020). In states like Oyo, where community-police relations may 

be strained, improving these relationships could lead to more effective gathering and 
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utilization of strategic intelligence. This finding is supported by international 

experiences, where community policing models have been shown to significantly 

enhance crime prevention and resolution. 

In addition, the integration of advanced forensic techniques and biometrics, as 

discussed by another scholar, has proven crucial in identifying perpetrators and 

resolving kidnapping cases. The report notes that the use of DNA analysis, 

fingerprinting, and facial recognition technology has led to higher conviction rates 

and quicker resolution of cases. These technologies can be particularly beneficial in 

Oyo State, where traditional policing methods may fall short in addressing the 

complexities of modern criminal activities (Awofisayo & Eseyin, 2022). 

Further examining the impact of technological advancements, researchers emphasise 

the role of mobile technology and digital communication in modern policing in 

Nigeria. The study found that the integration of mobile applications for reporting 

crimes and suspicious activities has empowered citizens to actively participate in 

crime prevention. These mobile platforms provide real-time data to law enforcement 

agencies, enhancing their ability to respond swiftly and accurately to kidnapping 

incidents (Oludare, et al, 2021). In Oyo State, implementing such mobile solutions 

could bridge the gap between the community and the police, fostering a collaborative 

environment where information is readily shared and acted upon. 

Additionally, a report by the Nigerian Communications Commission (NCC) 

highlights the critical role of telecommunications in combating crime. The NCC's 

report points out that the use of mobile phone tracking and interception 

technologies has been instrumental in locating and apprehending kidnappers. The 

ability to trace calls and messages has provided invaluable intelligence that has led 

to the rescue of victims and the dismantling of kidnapping syndicates. For Oyo State, 

leveraging such telecommunications technology could significantly enhance the 

strategic capabilities of the police, allowing them to track and apprehend criminals 

more effectively (Abiodun, 2017). 

 
Recommendation  

The Nigerian government should prioritize investments in expanding and upgrading 

communication networks, especially in rural and hard-to-reach areas. This includes 

providing modern technological tools such as surveillance equipment, data analytics 

software, and secure communication channels. Ensuring that police officers are trained 

to use these technologies effectively will enhance their ability to gather and analyse 

intelligence. 

Lagos State Security Trust Fund (LSSTF) model: Demonstrates how multi-agency 

efforts supported by public-private partnerships have improved urban security 

(Aborisade, 2019). 
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Joint Task Forces in the North-East: Have shown the value of military-police 

collaboration against insurgents. 
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